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Children’s Commissioner’s message to candidates
Thank you for your interest in becoming a member of my Audit and Risk Committee.
As Children’s Commissioner for England over the past five years, this office has gained a big voice on behalf of children. We’ve represented the interests of children from the most vulnerable to the whole child population of England, across a wide range of policy areas including mental health, digital society and education. We focus particularly on those children hidden from wider society who ‘fall through the gaps’ in the system. We work across Whitehall and report to Parliament. 
We’ve driven change through hard, evidence-based analysis and impactful public affairs, but there is still much more to do, particularly for those children in the care of the state. 
My office is funded by public money, and is required to adhere to high standards over how and what we spend money on when procuring goods and services.
The Audit and Risk Committee [ARC] provides a means of independent assurance and objective review of financial systems, financial information, information data security, risk management systems, governance arrangements and internal control mechanisms, thus ensuring that assets are safeguarded, the risk of illegal or improper acts is reduced and confidence in the objectivity and fairness of financial reporting is increased.
Over the coming year, my last as Children’s Commissioner, I want to maximise the influence of my Office to make the country a good place to grow up for all children and make the state a better parent to those who are most vulnerable.
Yours sincerely,
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About the Children’s Commissioner’s Office
The Children’s Commissioner for England is an independent voice for children. The role was initially established by the Children Act 2004 which gave the Commissioner responsibility for promoting awareness of the views and interests of children. 
The Commissioner’s statutory remit includes understanding what children and young people think about things that affect them and encouraging decision makers to always take their best interests into account. Her unique data gathering powers and powers of entry to talk with children and gain evidence enable her to help bring about long-term change and improvements for children, particularly the most vulnerable.
The Children and Families Act 2014 further strengthened the remit, powers and independence of the Commissioner, and gave her special responsibility for the rights of children who are in or leaving care, living away from home or receiving social care services. She also speaks for wider groups of children on non-devolved issues including immigration (for the whole of the UK) and youth justice (for England and Wales).
The Commissioner is a Corporation Sole. This means that all legal powers rest with the Children’s Commissioner and the Children’s Commissioner is responsible for all decision-making and governance. In this model, there is no board to oversee the work of the OCC - this responsibility rests solely with the Children’s Commissioner. 
The Commissioner is the accounting officer and has personal responsibility for maintaining a sound system of governance, internal control and risk management whilst safeguarding public funds and the sponsoring department’s assets.
The Office of the Children’s Commissioner is an executive non-departmental public body [NDPB] of, and grant-in-aid funded by, the Department for Education.
The Commissioner established an Audit and Risk Committee to provide a means of independent assurance and objective review of financial systems, financial information, information data security, risk management systems, governance arrangements and internal control mechanisms. Thus, ensuring that assets are safeguarded, the risk of illegal or improper acts is reduced and confidence in the objectivity and fairness of financial reporting is increased.
The Commissioner is now inviting applications from exceptional individuals, with a wide breadth of experience, to join her Audit and Risk Committee, which meets five times a year in London. 
Candidates should have an interest in issues affecting children, particularly the most vulnerable, and be interested in the work of the Commissioner’s office.  





Essential criteria
The successful candidates will be able to demonstrate:
· track record of operating at a senior level in a high-profile organisation
· understanding of the role of an Audit and Risk Committee
· knowledge of corporate governance arrangements 
· ability to challenge rigorously and debate constructively
· strong communication and inter-personal skills
· awareness of issues affecting children, particularly the most vulnerable
· extensive experience of either finance and/or audit, including a knowledge of government accounting protocols and relevant financial qualification and/or risk management 

The successful candidates must abide by The Nolan principles – The seven principles of public life (attached at Annex C).

Time commitment and term of office
Meetings are held four times a year with members attending a brief pre and post meeting for private discussions before and after each meeting proper. An additional meeting is generally scheduled in June to consider the Commissioner’s Annual Report and Accounts, when the Head of Internal Audit and National Audit Office representative are invited to join the pre-meet. 
Members may be contacted between meetings via email or telephone, on a limited basis and only as strictly necessary.
Meetings are scheduled one year in advance and dates will only change in exceptional circumstances. Attendance is recorded and published as part of the annual reporting cycle.
Meetings take place at the Children’s Commissioner’s Office, Sanctuary Buildings, Great Smith Street, London, SW1P 3BT.
The initial term of office is three years, subject to performance. Members are not employees of the Children’s Commissioner’s Office. The Children’s Commissioner has discretion to renew the appointment at the end of the first term of office, subject to consistently good performance. There should therefore be no assumption of automatic reappointment. 

Remuneration and expenses
Audit and Risk Committee members do not receive a fee, but are eligible to claim reasonable expenses for travel and subsistence costs necessarily incurred on the Children’s Commissioner’s business.




The recruitment process
The closing date for applications is 23:59hrs, on Wednesday, 30 September 2020. Interviews are expected to take place week commencing 19/26 October 2020 in the Children’s Commissioner’s Office, Sanctuary Buildings, Great Smith Street, London SW1P 3BT.
Further details about the format will be provided to you in advance. 
It is essential that your statement of suitability gives full but concise information relevant to the appointment, clearly demonstrating how you meet each of the essential criteria. 
The Recruitment Panel will consist of Anne Longfield OBE and David Clarke, Chair of the Audit and Risk Committee. 
The Panel will assess each application against the essential criteria and decide who to invite for final interview.

How to apply and submit your application
To apply, please send the following to OCC.Recruitment@childrenscommissioner.gov.uk by the deadline of 23:59hrs, on Wednesday, 30 September 2020:
· a CV of not more than two A4 sides;
· a supporting statement of not more than two A4 sides, setting out how you meet the essential criteria – ensure you refer to the guidance in this document;
· Equality and diversity monitoring form;
· Registration of Interests form (please note the section on conflicts of interest and due diligence below).
To arrange an informal discussion about the role please contact:  Lyn.Foster@childrenscommissioner.gov.uk 

Conflicts of interest and due diligence
· If you have any interests that might be relevant to the work of the CCO, and which could lead to a real or perceived conflict of interest if you were to be appointed, please provide details in your application. If you have queries about this and would like to discuss them, please contact the Public Appointments Team.

· Given the nature of public appointments, it is important that those appointed as members of public bodies maintain the confidence of Parliament and the public. If there are any issues in your personal or professional history that could, if you were appointed, be misconstrued, cause embarrassment, or cause public confidence in the appointment to be jeopardised, it is important that you provide details of the issue(s) in your application. In considering whether you wish to declare any issues, you should also reflect on any public statements you have made, including through social media.



· As part of our due diligence checks we will consider anything in the public domain related to your conduct or professional capacity. This will include us undertaking searches of previous public statements and social media, blogs or any other publically available information. This information may be made available to the Panel and they may wish to explore issues with you should you be invited to interview.

Ineligibility criteria
You cannot be considered for a public appointment if:
· you become bankrupt or make an arrangement with creditors;
· your estate has been sequestrated in Scotland or you enter into a debt arrangement programme under Part 1 of the Debt Arrangement and Attachment (Scotland) Act 2002 (asp 17) as the debtor or have, under Scots law, granted a trust deed for creditors;
· you are disqualified from acting as a company director under the Company Directors Disqualification Act 1986;

The Commissioner for Public Appointments 
This appointment is regulated by the Commissioner for Public Appointments, to ensure that it is made on merit after fair and open competition. More information about the role of the Commissioner and the Governance Code on Public Appointments can be found at:
http://publicappointmentscommissioner.independent.gov.uk/   
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/578498/governance_code_on_public_appointments_16_12_2016.pdf 
For full details of the complaints process for public appointments, please click on the following link which will take you to the Commissioner for Public Appointments website: 
https://publicappointmentscommissioner.independent.gov.uk/regulating-appointments/complaints-and-investigations/
Alternatively, please contact the Commissioner’s office on 020 7271 0831 for a printed copy.

Data protection
The CCO is committed to protecting the privacy and security of your personal information and does so in accordance with data protection law including the General Data Protection Regulation (GDPR). All the information you provide will be used to proceed with the public appointment listed in this information pack and in the case of diversity monitoring, information may be anonymised and used solely for monitoring purposes. For more information about the way we collect and hold your information, please read our Privacy Notice, accessible through the CCO website (https://childrenscommissioner.gov.uk)


Equal Opportunities 
Appointing high-calibre people from diverse backgrounds with relevant skills, knowledge and experience to the boards of our public bodies will help us to ensure that our work is more effective, resilient and accountable.
We are committed to equality of opportunity. We aim to promote equal opportunity whereby no one suffers unfair discrimination either directly or indirectly, or harassment, on grounds such as race, colour, ethnic or national origin, sex, gender identity, marital status, disability, sexual orientation, religious beliefs or age.
We positively welcome applicants from all backgrounds. All public appointments are made on merit following a fair and open competition as regulated by the Office of the Commissioner for Public Appointments.
We guarantee to interview anyone with a disability whose application meets the minimum criteria for the post. By ‘minimum criteria’ we mean that you must provide us with evidence in your application which demonstrates that you generally meet the level of competence required for each criterion, as well as meeting any of the qualifications, skills or experience defined as essential.

Annex A: Terms of Reference 


 
Annex B: Current membership of the Committee
The Audit and Risk Committee comprises of a chair and four members
· David Clarke, Chair 
· Susan Tranter
· Owen Vallis 
· James Norton 
· Brian Tytherleigh

Annex C: The Nolan principles - The seven principles of public life
Selflessness
Holders of public office should act solely in terms of the public interest.
Integrity
Holders of public office must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not 

act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.
Objectivity
Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.
Accountability
Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.
Openness
Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.
Honesty
Holders of public office should be truthful.
Leadership
Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.
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Audit and Risk Committee
Terms of Reference

Purpose

The Children’s Commissioner has established an Audit and Risk Committee to provide a
means of independent assurance and objective review of financial systems, financial
information, information data security, risk management systems, governance
arrangements and internal control mechanisms, thus ensuring that assets are
safeguarded, the risk of illegal or improper acts is reduced and confidence in the objectivity
and fairness of financial reporting is increased.

Constitution

The Audit and Risk Committee provides advice, challenge and scrutiny to the Children’s
Commissioner / Accounting Officer albeit recognising that the Children’s Commissioner is
a corporation sole.

One member of the Committee must be a qualified accountant. The other members shall
have a range of backgrounds and experience.

The Committee will be fully compliant with the Nolan Principles on good corporate
governance.

Membership
The Committee is made up of four to five members including the Chair.

The term of office for the Chair and members is three years. However, there may be
occasions when their terms of office can be extended.

The Chair of the Committee and the Children’s Commissioner select members of the
Committee using an open recruitment process.

The Chair is selected from within the members.
If the Committee has five members the meeting is quorate when three members are
present. If the Committee has four members the Committee is quorate when two members

are present.

Observer status is held by a representative of the sponsoring Department of Government,
(the Department for Education) and both internal and external auditors.

Attendance

The Children’s Commissioner attends all meetings, as well as a representative from the
Internal Audit team, a representative of the External Auditors [National Audit Office] and an






observer from the Sponsor Department. The Committee will meet with the External and
Internal Auditors prior to the start of the June meeting.

Duties and Authority

The Audit and Risk Committee may examine any activity within its terms of reference. It
may seek any information it requires from any employee of the Commissioner. All
employees are directed to co-operate with any request made by the Audit and Risk
Committee. The Committee is authorised to obtain outside legal or other independent
professional advice and to secure the attendance of outsiders with relevant experience
and expertise if it considers this necessary.

One of the members of the Audit and Risk Committee is also Chair of the Remuneration
Committee. That person is the prescribed contact for employees wishing to report
whistleblowing concerns. Once a whistleblowing concern has been disclosed, the Chair of
the Remuneration Committee will take the matter forward in accordance with the
Whistleblowing Policy.

The remit of the Committee includes scrutiny of, and advice on:

e (Governance;

¢ Internal Control and Risk Management;
e the work of Internal Audit;

¢ the work of External Audit; and

e Financial Reporting.

The Chair of the Committee has the authority to escalate concerns directly to the Chair of
the Audit and Risk Committee at the Department for Education.

Frequency of Meetings

Meetings are held not less than four times a year. The External Auditor or representative of
Internal Audit may request a meeting if they consider that one is necessary. Both Internal
and External Audit have access to the Chair and/or other Committee members outside of
formal meetings.

Reporting
The minutes of Audit and Risk Committee meetings are formally recorded and submitted to
the Children’s Commissioner.

The Chair reports regularly to the Children’s Commissioner on the work of the Committee,
and submits an annual report to the Children’s Commissioner (on behalf of the
Committee).

Meeting Schedule

Meetings are held four times a year with members attending a brief pre and post meeting
for private discussions before and after each meeting proper. An additional meeting is
generally scheduled in June to consider the Commissioner’s Annual Report and Accounts,
when the Head of Internal Audit and National Audit Office representative are invited to join
the pre-meet.

Date of Next Review

November 2020





Responsibilities of the Audit and Risk Committee Members

The Role of the Audit and Risk Committee

The Audit and Risk Committee provides a means of independent assurance and objective
review of the Office of the Children’s Commissioner’s financial systems, financial information,
information data security, risk management system, governance arrangements and internal
control mechanisms, thus ensuring that assets are safeguarded, the risk of illegal or improper
acts is reduced and confidence in the objectivity and fairness of financial reporting is increased.
Duties of the Audit and Risk Committee are as follows:

Internal Control and Risk Management

The Audit and Risk Committee reviews the establishment and maintenance of an effective
system of governance, internal control and risk management. In particular, the Audit and Risk
Committee will review the adequacy of:

o All risk and control-related disclosure statements, together with any accompanying Internal
Audit statement, prior to endorsement by the Children’s Commissioner.

e The governance arrangements, structures, processes and responsibilities for identifying and
managing key risks facing the organisation.

o The effectiveness of controls over data security, incidents of data lapses and loss.

o The policies for ensuring that there is compliance with relevant regulatory, legal and code of
conduct requirements as set out in the Controls Assurance Standards and other relevant
guidance.

o The operational effectiveness of policies and procedures.

e The policies and procedures for all work related to fraud and corruption.

¢ The policies and procedures relating to whistle blowing.

Internal Audit

To consider the appointment of the internal audit service, the audit fee and any questions
regarding resignation and dismissal:

e To review the internal audit programme, consider the major findings of internal audit
investigations (and management's response), and ensure co-ordination between the internal
and external auditors.

e To approve any changes to the planned work.

e To ensure that the internal audit function is adequately resourced and has appropriate
standing within the organisation.

o Review the Head of Internal Audit’s annual report.





External Audit

Discuss with the External Auditor, before the audit commences, the nature and scope of the
audit, and ensure coordination, as appropriate.

Review External Audit reports, including value for money reports, annual audit letters and
other reports to management, together with the management response.

Financial Reporting

Review the annual financial statements before submission to the Accounting Officer [Children’s
Commissioner], focusing particularly on:

Changes in, and compliance with, accounting policies and practices;
Major areas of judgement;

Any unadjusted errors;

Significant adjustments resulting from the audit; and

The statement of Internal Controls.

All members of the Audit and Risk Committee should have, or acquire as soon as possible after
appointment:

Understanding of the objectives of the Children’s Commissioner and current significant
issues;

Understanding the Children’s Commissioner’s structure, including key relationships such as
that with Parliament;

Understanding of any relevant legislation or other rules governing the Children’s
Commissioner;

Broad understanding of the government environment, particularly accountability structures
and current major initiatives.

The Audit and Risk Committee should collectively (i.e. including members and those in
attendance) possess knowledge, skills, understanding and experience in:

e Accounting;

o Risk management;

e Audit;

o Technical or specialist issues pertinent to the organisation’s business;
o Managing similar sized organisations;

e The wider environment in which the Children’s Commissioner operates;
e Government environment and accountability structures.





Members Matters
Remuneration

Members are not paid a fee, but are eligible to claim reasonable expenses for travel and
subsistence costs necessarily incurred on the Children’s Commissioner’s business.

Appointment and Tenure of Office

The initial term will be for 3 years, subject to performance. Members are not employees of the
Children’s Commissioner’s Office. The Children’s Commissioner has discretion to renew the
appointment at the end of the first term of office, subject to consistently good performance.
There should therefore be no assumption of automatic reappointment.

The Children’s Commissioner is a Corporation Sole and the Audit and Risk Committee is
therefore the Commissioner’s body. If she/he has proven reason to believe that an Audit and
Risk Committee member has failed to fulfil the highest standards of conduct expected of the
role, which is bound by the Code of Conduct for the Civil Service supplied as part of these
recruitment materials, she/he may terminate the Audit and Risk Committee members’ role.

Co-opting The Audit and Risk Committee can elect to co-opt a member to the Audit and Risk
Committee for a fixed period of time, with the agreement of the Children’s Commissioner here
there is a requirement for a member with specific skills and expertise to advise the Audit and
Risk Committee.

Time commitment

Members commit to attend meetings, at which attendance is recorded and published as part of
the annual reporting cycle. Meetings are four times a year. An additional meeting is generally
scheduled in June to consider the Commissioner’s Annual Report and Accounts

Location

Meetings take place at the Children’s Commissioner’s Office, Sanctuary Buildings, Great Smith
Street, London, SW1P 3BT.

Standards in Public Life
Members are expected to demonstrate high standards of corporate and personal conduct.

The Children’s Commissioner’s Office abides by the standards of probity required by public
appointees outlined in the “Seven Principles of Public Life” set out by the Committee on
Standards in Public Life (see Appendix 1).

All of the Audit and Risk Committee’s business, conducted both within and outside of all its
meetings, whether verbal or in writing, is strictly confidential. Breeches of confidentiality will
result in immediate termination of the relevant member’'s or members’ roles on the Audit and
Risk Committee.





Disqualification for appointment

There are circumstances in which an individual will not be considered for appointment. They
include:

people whose enhanced level Disclosure and Barring Service [DBS] check returns
details of offences that would preclude the applicant from working in organisations
whose core business is with or on behalf of children;

people who have received a prison sentence or suspended sentence of 3 months or
more in the last 5 years;

people who are the subject of a bankruptcy restrictions order or interim order;
in certain circumstances, those who have had an earlier term of appointment terminated;

anyone who is under a disqualification order under the Company Directors
Disqualification Act 1986;

anyone who has been removed from trusteeship of a charity.

Conflict of Interests

Members must declare any conflict of interest that may arise in the course of the business of the
Children’s Commissioner, and declare any business interests, positions of authority or other
connections with organisations relevant to, or likely to conflict with the business of the Office of
the Children’s Commissioner. Declarations of conflicts of interest will be recorded at the start of
each meeting.





Appendix 1

The Seven Principles of Public Life

All applicants for public appointments are expected to demonstrate a commitment to, and an
understanding of, the value and importance of the principles of public service. The seven
principles of public life are:

Selflessness

Holders of public office should act solely in terms of the public interest. They should not do so in
order to gain financial or other benefits for themselves, their family or their friends.

Integrity

Holders of public office should not place themselves under any financial or other obligation to
outside individuals or organisations that might seek to influence them in the performance of their
official duties.

Objectivity

In carrying out public business, including making public appointments, awarding contracts, or
recommending individuals for rewards and benefits, holders of public office should make
choices on merit.

Accountability

Holders of public office are accountable for their decisions and actions to the public and must
submit themselves to whatever scrutiny is appropriate to their office.

Openness

Holders of public office should be as open as possible about all the decisions and actions that
they take. They should give reasons for their decisions and restrict information only when the
wider public interest clearly demands it.

Honesty

Holders of public office have a duty to declare any private interests relating to their public duties
and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership

Holders of public office should promote and support these principles by leadership and
example.
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